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Step 1
 

In the Function Point 
WORKBENCH™, identify 
Productivity Sinks and 
allocate functions. 

Step 2
 

Utilise your organisation’s 
customised Productivity 
Rate Calculator to 
determine Productivity 
Rates. 

Step 3
 

Assign the Productivity 
Rates to the 
Productivity Sinks to 
generate detailed project 
Effort and Cost 
Estimates. 

Productivity
Sinks A Productivity Sink is a 

subset of project functionality 
comprising functions expected 
to have a relatively 
homogenous Productivity 
Delivery or Cost Rate. 
 
Productivity Sinks can be 
formed on the basis of 
attributes such as:  
• Technology Choices 
• Product Characteristics or 
• Delivery Strategies 

Productivity Rate 
Calculators are customised 
to address an organisation’s: 
• dominant project 

classifications 
• SDLC phase contributions 

and 
• principle productivity 

drivers 

Function Point 
WORKBENCH™ reports 
show the estimated effort and 
cost associated with multiple 
Productivity Sinks within a 
single project. 

The Productivity Rate Calculator can also be individually customised to your 
organisation’s software development environment to ensure that your project estimates 
are consistent, repeatable and achievable. 

Use CHARISMATEK’s Productivity Rate Calculator to 
quickly and easily determine the likely productivity rate for 
your software development and enhancement projects. 


